
 

 

PANEL RESULTS & COMMENTS 

2018 PROJECT SUPPORT II 
 

Western Reserve Fire Museum at Cleveland Inc. 
 
  
Your Project Title: They Battled the Flames 

Your Project Summary: A nine part illustrated lecture series focusing on Cleveland Fire History, 

emphasizing seven catastrophic fires that inspired major community change. 

Final Score: Somewhat. Overall, the panel felt that the applicant provided some evidence throughout the 

application that the funding criteria were met.   

CAC Grant Amount: $4,000 

 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     

Sean Benolken 

(New York, NY) 

Ernest Disney-Britton 

(Indianapolis, IN) 

Laurel Fisher 

(Nashville, TN) 

Elisheba Johnson  

(Seattle, WA) 

Brittnie Knight  

(Philadelphia, PA) 

 

On the next page you will find each panelist’s score and comment on your application in response to the 

question: With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s 

three funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2018-PS-II-Panel-Guide-for-Web.pdf
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Score: Somewhat 

Comment: This project proposal somewhat meets the funding criteria. It is clear that there is a well-

documented history of firefighting that the museum has created. I feel like the target audience for this lecture 

series is a little too broad; teenagers through seniors is a really wide swath. I suggest some targeted 

outreach to the local firefighting community, historians, and colleges and universities first. A strong base of 

attendees from these communities will provide some insight in to future target audiences. I am glad to see 

that an Education Director has been hired. Having someone dedicated to developing these types of 

programs and partnerships will be helpful. One note, the extended answer to Question 3 in a later part of 

the application was confusing. In the future, stick to the space provided. 

 

 

 

Score: Somewhat 

Comment: The Western Reserve Fire Museum at Cleveland has a strong record of preserving the history 

of fire-fighting in Cleveland. The application is clear, and the program planning is appropriate. My concern 

is that the application does not describe how the community is involved in the program design. It reads as 

if the historian does it all independent of member or community feedback. Because of that reason, I think 

the application only partially meets all the criteria for the grants. 

 

 

 

Score: No 

Comment: There is a clear need for the information and programming the Western Reserve Fire Museum 

has to offer. There is evidence based on the history of fires in Eastern Ohio, growth of the museum from 

volunteers to professionals, and a desire to both preserve and educate the public about all of those things. 

However, there is a lack of explaining the public benefit beyond just visiting the museum and the exhibit. 

There was not clear evidence of who their active audience is and how they serve them within current 

programming. The who and the how are missing from the "what will you do section." The applicant even 

mentioned partnerships, but never went into detail about how they will engage the partners and how they 

will benefit the public. I don't question their financial ability to do the project. But based on the lack of 

information regarding tactics to engage the public it does not meet the funding requirements. 

 

 

 

Score: Somewhat 

Comment: The purpose of the museum and the project are well articulated. Throughout the application 

there was a good grasp of the content and how the 9 lectures will be presented. However, the market and 

collaborators were generally vague and difficult to understand. I believe you may have a better grasp of 

Panelist 1 

Panelist 3 

Panelist 2 

Panelist 4 
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who you intend to work with and which individuals you intend to reach than the application indicated. 

Because the application lacked these details, it was difficult to see the emphasis on public benefit and the 

willingness to engage with community stakeholders. That being said, the partnership with numerous fire 

safety offices and the public library is a good step in successfully responding to community needs. 

 

 

 

Score: Yes 

Comment: This application meets the criteria for public benefit. I want to hear about a more concerted effort 

in terms of outreach. Who will be invited and how will they learn about the programs? Overal I think funding 

the Fire Museum and this programming meets the purpose of this grant. 

 

 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin  India Pierre-Ingram 
manager – project support associate – communications & grant programs 
dmclaughlin@cacgrants.org     ipierreingram@cacgrants.org 

 216.515.8303 x101  216.515.8303 x107

Panelist 5 

mailto:dmclaughlin@cacgrants.org
mailto:ipierreingram@cacgrants.org

